
Presenter
Presentation Notes
Jim: Thank you for joining us, we’ll get started promptly at 11 am central daylight time.



Head of Reader 
and Viewer Services

Informational Session
November 4, 2021

Presenter
Presentation Notes
Jim: Greetings and a warm welcome to our informational session about the open position of Head of Reader and Viewer Services at the Harry Ransom Center. My name is Jim Kuhn and I’m Associate Director for the Library Division and Hobby Foundation Librarian. The Head of Reader and Viewer Services reports to me, and I’m chairing this search committee. 



Search Committee Introductions
○ Jim Kuhn, Chair (Associate Director, Library Division & Hobby 

Foundation Librarian)

○ Amy Armstrong (Ransom Center Manager for Archives 
Cataloging, Description and Access)

○ Leah Bush (Human Resources Coordinator)

○ Eric Colleary (Cline Curator of Theatre & Performing Arts)

○ Andi Gustavson (Head of Fellowship and Instructional 
Services)

Presenter
Presentation Notes
Jim: I’m joined on the committee by colleagues from across the Center listed here, including: Amy Armstrong, Leah Bush, Eric Colleary, and Andi Gustavson.  We’re here today to share details about the position and its role at the Center, and to answer your questions. Leah, over to you! 



Webinar Features
○ Audio and video muted for all participants

○ Chat is disabled 

○ Q & A enabled with questions viewable only by panelists 

○ Participant list viewable only by panelists

○ This webinar is being recorded to share with other 
prospective applicants and will be hosted on our website.

Presenter
Presentation Notes
Leah: First, some details about the format of this presentation.  These webinar features will enable you to participate anonymously, and to share questions that will be seen only by members of the search committee.  We’ll do our best to read and get through all the questions that come in. Throughout the presentation feel free to enter your questions, and we’ll take them at the end.  This is scheduled to clock in at one hour. However, we are happy to stick around for a bit longer than that if need be to cover as many of your questions as possible. 



Annual Report, 2018-19

Presenter
Presentation Notes
Jim: Now, a little bit about public services at the Harry Ransom Center. This is a slide from our FY 2018-2019 annual report – the last full year prior to the pandemic – to give you a sort of baseline for our pre-Covid activities.  As you can see in this first line, we had over 8,200 students visiting the three classrooms that are adjacent to the Reading and Viewing Room. These students came from 428 classes engaging with primary sources.  4,791 researcher visits, is a total number of visits; our total number of unique researchers that year came to 1,782. That’s about on par with our average 5-year total number of unique researchers between 2014 and 2019 of 1,922.  One additional thing to note is that in 2018/2019, 78% of our collection circulation was to non-UT affiliates. This is typical for us. In other words, we overwhelmingly serve an off-campus audience in our Reading and Viewing Room. You can see this reflected also in the fact that our research community is an international one, with 37 countries represented that year. Follow the link later to learn more, and I’ll just note that you can see here more details here about our exhibition attendance, our online presence, our fundraising, and our conservation but let me move on to the year 2019-2020 for comparison.

https://www.hrc.utexas.edu/about/pdf/Annual_Report_2018-2019.pdf


Annual Report, 2019-20

Presenter
Presentation Notes
Jim: Here you can see a much different picture. We closed our doors and went fully remote on March 13, 2020 so many of these statistics represent just under one-half of a year.  Our in person student numbers were still over 5,800, before we pivoted as so many of us did across the world to virtual instruction. Our almost 1,900 in person researcher visits represent 743 unique individuals. As of April 1, 2020 we started providing research images free of charge to those needing access to the collection, whenever images already were on file.  Some things to note about the Center during pandemic. Despite state-wide cuts in funding to higher education, the Director was committed to maintaining all staff positions, and to our collective engagement in cross-training, in continuing education, and in providing meaningful mission-centered work from home.  In the Library Division we held frequent all-staff meetings during our closure, and worked across departmental lines on metadata enhancement projects, on digital imaging (once we were able to get back in the building in late 2020), on developing and rolling out new virtual teaching and reference techniques, and on supporting each other through a very harrowing time.  We reconstituted our security committee as a health and safety committee, which met weekly for some months before we reopened the Reading and Viewing Room in mid-June 2021 with limited hours, limited paging, and no onsite instruction yet. The health and safety committee continues to meet biweekly and helps all of us keep close track of the situation at the Center, on campus, and in the City of Austin.  We’re glad to be back. Since June 14 we have welcomed 179 unique researchers, for 520 visits, including folks from Canada, France, Germany, Mexico, South Africa, the United Kingdom, 20 states and the District of Columbia. 

https://www.hrc.utexas.edu/about/pdf/Annual_Report_2019-2020.pdf


Additional Statistics
○ About 4,500+ researcher visits annually (75%+ non-UT 

affiliates)

○ About 15,000+ remote reference queries & ca. 30,000+ 
images provided annually for research and publication

○ About 400 classes / 8,000 students annually

Presenter
Presentation Notes
Jim:We’re still compiling the numbers for academic year 2020/2021. Although the above numbers represent a somewhat typical year, they don’t fully capture this most recent academic year. For instance, late last calendar year, staff from across the library division started to return to the Center, creating a Virtual Access Services Team (VAST). The VAST team members and other staff answered reference questions and provided images from our collection without charge for over 1,000 patrons –totaling more than 83,000 research images for the academic year. We’ll somewhat regretfully go back to our standard fee schedule early in 2022, and we’ll probably never share so many images again! We are gratified to have been able to support the ongoing needs of the research community in this way while our doors were closed.Andi, over to you!



Reader & Viewer Services Team
Head of Reader & 
Viewer Services

Administrative 
Associate Circulation Coordinator

Work Study 
(5 staff 1.2 FTE)

Visual Materials 
Circulation Coordinator

Library Assistant I 
(4 staff: 2 FTE)

Student Assistant 
(2 staff: 1 FTE)

Presenter
Presentation Notes
Andi:The Head of Reader and Viewer Services reports to the Associate Director for the Library Division, and works closely and collaboratively with the Head of Research and Reference Services, and with the Head of Fellowship and Instructional Services in providing public services leadership. We’ve been working together as a unit to provide access to the Center’s materials and to sort out new ways of supporting our patrons and students in both in-person and digital environments. This work is deeply collaborative, so we’ve been regularly meeting as an entire Public Services team as well as in smaller groups as we planned for reopening, reassessed our reopening plan at the start of the semester, and now as we’re beginning to plan for the spring and summer. 



Head of Reader & Viewer Services 
POSITION HIGHLIGHTS:

○ Reporting to the Associate Director (Library Division), works collaboratively 
with two additional public services leadership team members: 
○ Head of Research & Reference Services 
○ Head of Fellowship & Instructional Services 

○ Provides leadership, supervision, and management of daily operations of 
the Reading & Viewing Room

○ Cultivates an inclusive and welcoming atmosphere for researchers across 
disciplines and with various research competencies

○ Develops policies and procedures to ensure the unit meets it strategic goals

Presenter
Presentation Notes
Jim:In addition to position highlights that you see here, let me take an opportunity to say something about leadership styles in the Center’s library division. From my perspective as AD for the division I’m very interested in keeping in close touch with my own direct reports about the work we all are engaged in. I meet every other week one-on-one with those who report to me, and schedule frequent library division leadership team meetings as well as division all staff meetings. I am eager to help with problem solving, to help with setting strategic directions, to help with prioritizing. I am choosing my words deliberately here – these are activities I can and do help with, as I expect those in leadership positions in our division to take initiative in leading their own units.Andi, over to you again! 



Strategic Plan (2018) & 
Diversity Action Plan (2020)

○ Mission & Values, and both plans available on the website

○ Two examples related to Reader & Viewer Services:
○ SP – Strategy 2A: Adopt forward-facing and innovative 

approaches to support research with rare and unique 
primary source materials. 

○ DAP – Services Action 2: Review and consider revising 
access policies to reduce barriers for access to the 
collections.

Presenter
Presentation Notes
Andi:The work we engage in at the Center is informed and led by a mission and values statement, as well as two recent planning documents, the strategic plan (last updated in 2018) and the diversity action plan (last updated in April 2021). These links are here for you to follow after the webinar, to learn more. Here are just two examples related to the position and the unit. Making the center a welcoming and vibrant place for researchers of all abilities and backgrounds is a key priority for the Center. These two statements are examples of how these planning documents help guide the work we can do together to meet this and related goals. 

https://www.hrc.utexas.edu/about/#mission-values
https://www.hrc.utexas.edu/about/pdf/Strategic-Plan-2018.pdf
https://www.hrc.utexas.edu/about/pdf/Diversity-Inclusion-Action-Plan-April-2021.pdf


Compensation & UT Benefits
○ Posted salary of $57,500+ including a relocation reimbursement allowance.
○ The university offers a competitive benefits package including insurance 

coverage and retirement benefits in addition to other programs and 
services. Read more about Prospective Employee Benefits.

○ The university offers an average of 14 paid holidays annually, as well as 
vacation and sick time accruals monthly.

○ After one year of service, employees are able to take advantage of the Staff 
Tuition Assistance Program, which covers the cost of one undergraduate or 
graduate course per semester.

○ Staff IDs provide free access to all CapMetro transit services.

Presenter
Presentation Notes
Leah: The University of Texas offers robust benefits and retirement plans. 

https://hr.utexas.edu/prospective/benefits


○ Active Harry Ransom Center committees include the Diversity & Inclusion 
Committee, the PEER staff engagement committee, the Health & Safety 
Reopening Committee

○ Active campus-wide cross-institutional library and archive communities, a 
UT Staff Council 

○ Professional development opportunities provided and encouraged

Other Benefits & Staff Activities

Presenter
Presentation Notes
Amy:There are additional opportunities to engage with colleagues at the Center, and across campus. HRC’s PEER: Professional development Employee Engagement RecognitionHRC’s D&I: Diversity & Inclusion CommitteeUT Libraries and Archives Metadata and Digital Humanities Meet-UpsFour UT University Resource Groups: provide an organized voice on campus for diverse communities within The University of Texas.UT Staff Council: supports a variety of activities and initiatives aimed at improving the quality of life and effectiveness of the university’s dedicated and valuable staff members.Funds to attend conferences, courses, and other professional development activities are available, as well as the opportunity to take advantage of the classes and workshops offered by UT HR and the Learning and Development Offices. Additionally, UT has created a workshop series to earn a free Diversity Education Certificate called Dynamics of Diversity.



Search Timeline
○ Position posted October 13, 2021 and open until filled 
○ Applications submitted by November 12, 2021 will receive first 

consideration
○ All interviews will be conducted virtually
○ Preliminary zoom interviews to be scheduled in November
○ Finalist interviews to be scheduled in December
○ Earliest possible start date: Monday January 3, 2022
○ Actual start date negotiable

Presenter
Presentation Notes
Jim:To wrap up in advance of a Q and A, here are some details about the timeline for the search. 



Questions?
Contact:
○ Leah Bush, Human Resources Coordinator 

○ (512) 571-4957
○ Leah.Bush@austin.utexas.edu

○ Jim Kuhn, Associate Director (Library Division):
○ (512) 471-4458 
○ Jim.Kuhn@austin.utexas.edu

Job posting:
○ https://hrc.utexas.edu/jobs

mailto:Leah.Bush@austin.utexas.edu
mailto:jim.kuhn@austin.utexas.edu
mailto:jim.kuhn@austin.utexas.edu
https://hrc.utexas.edu/jobs
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